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BRANDSHRINK

Questionnaire
To See Your Business 
Through New Eyes
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Mini-Brandshrink

See your business in a whole new light and gain some insights and a new perspective on 

opportunities that may be right underneath your nose. Prove you’ve got GUTS by answering the 

questions in this sampling of the Brandshrink I give all my clients.

1. Why did you start this company? What is your mission? 

2. What do you hate about your industry? What are you trying to improve on?

3. What’s your favorite thing to do in your business?

4. What is the most profitable thing you sell?

5. Who are your target customers? 

6. How do you currently reach them?

7. How are you going to market your services?

8. How do you want to be perceived by each audience?

9. What is your target client’s pain point? What problem are you solving?

10. What is the main emotion or feeling that your audience feels? How often do they feel it?

11. What is your unique process that helps solve this problem?

12. What parts of your process are the same for each client?

13. Which steps are “customized”?

14. What do you do better than anyone else?

15. What credibility do you have to back that up?

16. Tell us about your favorite customer/client? What did you like or dislike about them? Are they typical?

17. Who is your biggest competition? 
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18. Is there a competitor that you admire most? If so, why? 

19. What is your price point and how does it compare to your competitors?

20. How do you differentiate from your competitors? 

21. Why think about redoing your brand now? (as opposed to 6 months ago or 6 months from now?)

22. What is working about your current website? and what is not?

23. What are your three most important goals?

24. What are the trends and changes that affect your industry? Where will you be in five years? In ten years?

25. How do you measure success?

26. What values and beliefs unify your employees and drive their performance?

27. What are your potential barriers to the success?

28. What would you be doing if money were no object?

29. What are the 3 most important things you want viewers of your website to think?

30. What’s the most important thing you want them to do?

31. Are you ready to say no to everyone that doesn’t further your mission to build said badass brand?

32. Are you scared?

33. ARE YOU GOING TO DO IT ANYWAY?! 

 

Perfect.

To get the full Brandshrink and lessons on how to design your Badass message and brand and then implement it online, go 

to BrandupBootcamp.com

https://brandupbootcamp.com/


THAT WAS THE 
EASY PART

______ 

The hard part  
is doing it


